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E-governance without delivery
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Dr G D Gautama is a veteran civil servant who
is well known for his versatile acumen. His
expertise ranges from the field of IT and power to
cricket. This eminent scholar has been working
in the field of industry and industrial
infrastructure for last 20 years. Currently he is
serving as the Principal Secretary, Department
of Power and Non-conventional Energy Sources,
Government of West Bengal.

Dr Gautama did his PhD from the Indian
Institute of Technology, New Delhi in Optical
Fibre Communication. He has published 13
research papers in various international
journals. He joined the Indian Administrative
Service in 1977. He also did an MBA from the UK.
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Dr Gautama has held various prestigious
posts both in the State and Central
Governments. He has been District Magistrate
of Jalpaiguri, West Bengal; Managing
Director, West Bengal Financial Corporation;
Managing Director, West Bengal Power
Development Corporation; Chairman of West
Bengal State Electricity Board for three and
half years. He was Chairman of two national
committees on power sector reforms and
Principal Secretary, Information Technology
Department for three years.

Dr Gautama is also a coach in a cricket
coaching centre.

Monthly Economic Review, March 2010

Guest Editorial Q

n the good old days, it used to be the

pigeon that was the carrier of informa-

tion (although mainly love letters!),

then the branch of a tree, then the

wooden pen (kalam), the pen with a G
nib which required dipping in an ink bottle (of
course a blotting paper to dry it up), the pen with
a tube and the ballpoint pen. When | switched
from the ink pen to the ballpoint, | remember my
father beat me saying that my handwriting will go
bad. And now we have e-mail. We've come a long
way, butwhere hasittaken us?

In the early days, information technology was
synonymous with an instrument called the com-
puter. Then we were talking of information tech-
nology and meaning the sharing information
through technology. Then came ICT -
Information and Communication Technology. |
would like to add another C and make it ICCT,
meaning Information, Communication and
Collaboration Technology. Without collabora-
tion this will not work. Who is to collaborate with
whom? We have been looking at formulations
like G2G, C2C, B2B and perhaps we have to take
the help of a statistical formula like nCr to derive
the various permutations and combinations!

| also recall the sea change which Information
Technology (I would like to call it ICCT) has
brought about in positioning our country on the
world map. Someone told me a story about a
flight from Helsinki to Stockholm where there
was an announcement asking if there was an
Indian on board? Usually, such announcements
are for a doctor. The Indian raised his hand and
was promptly taken by the air hostess to the per-
son looking for help. He asked the Indian if he
could help him fix his laptop which was not work-
ing. Itis definitely a matter of great pride to have
traveled from the image of Indian women sweep-
ing Heathrow airport to one where an Indian is
asked help with technology. Our introduction to
the outside world has always been as a land of
snake charmers, sadhus and sants, encompassed
by abject poverty.

So far so good. The downside is that our repu-
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tation as IT giants is not translating to benefits
for the masses. Seemingly blocked by egos and
non-accountability. Unless the benefits go down
to the people this position has only limited value.
Out of a population of 116 crore, 22 crore are only
medically or clinically alive. For them, technol-
ogy means only shelter and two square meals a
day! The moot point is this. Whereas business
takes care of the requirement for efficiency and
productivity leading to the creation of employ-
ment and providing quality service through the
route of technology, the effects of e-governance
have failed to filter down to the masses. | strongly
feelitis anissue of mindset and not the availabil-
ity of technology which is the impediment here.
Anditis notgoingto goawayinahurry. Isitmere
coincidence that the first three letters of the word
e-governance are ego!

Isitjustcoincidence that after 60 years of inde-
pendence the GOI had to bring in the Right to
Information Actin August 2005? Access to infor-
mation is provided to citizens in the Preamble to
the Constitution—“government of the people, for
the people and by the people”. There is need for
providing quality services to citizens by improv-
ing our systems and making them more account-
able and transparent. ICCT seeks to do precisely
that. As we are being positioned as the third larg-
esteconomy in the world, next only to the US and

China, we have a long way to traverse in terms of
translating the benefits of technology to the peo-
ple. As we are growing as a nation, we are also
becoming a subject of envy and jealousy — it is
important to retain this position as an IT giant,
but the important and the crucial issue is to pro-
vide quality and faster service to citizens,
through the route of technology. To achieve this
objective, a sea change in our mindset is neces-
sary, including shedding of our powers and egos
and bringing in more accountability and trans-
parency —technology provides justthat!

Last week, | was traveling to Delhi — the secu-
rity guy had a look at my name on my boarding
pass and asked me, “Aap doctor hain?”. | said yes.
As | was collecting my mobile and boarding pass
afterthe security check, | asked him why he asked
such a question. He said, “Kai log PhD karke
ghoomte hain aur apne aap ko Doctor bolte
hain”. It normally used to take me a minute to
travel from that desk to the bus, that day it took
me only 30 seconds.

Prefix and suffix have no meaning — it is what
we deliver on the ground that is the key! E-
governance as such is nothing more than a new
coinage, to become a meaningful concept it
would have to be successfulinterms of delivery.

Disclaimer: Views of the author are entierly personal.
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