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Overview

As you read this,
power cut.

Most cities in India go without electric
5 hours duration everyday; rural Indiec
worse off with power cuts ranging bety
20 hours. Our industries find it incr
difficult to compete globally with cost
being one of the highest in the world.

It is evident that the power sector in

serious challenges. Unless the healt
sector is restored with a sense of urg
the potential to derail the fast pace
growing economic might.

somewhere in India

' Power sector faces seripus
challenges and can derai| the

country s fast paced growth

" High AT&C loss and incprrect
pricing of power has destiroyed
financial health of DISCQMS

" Inadequate investment hhas
led to serious shortage sfgenaric
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addressing various issues that pldguwbditthPsrisrdeoP.artnering

It is in this context that we haverogo&kses oimtprivatisation has been he
important constituents of the refotenpaticessdeasrite the fact that, it is
progress made so far and what moéeadnecdsl robred improvements.

done. Efficiency gains from privatisation, ha
been demonstrated in the remarkabl
Distribution Reforms around at Delhi but also in the high

Electricity Act 2003, along with opeirausopaliefficiencies at Ahmedabad
announcements such as NationalMuambfdipahdy Surat; locations where
National Electricity policy, RuraluEildtitesfiltavieolbeen operating historice
policy etc, provides a comprehensoses faanmnedivahlese locations is well b
and also the blueprint for power s8ataxre ssffalnpsivatisation has also been
The previous decade has seen siiginbfiktentcpuagries such as UK, Chile,
ress in implementation of variousaadpiraszsilof the
reform's agenda in most states the process of
unbundling, corporatisation, instituting regula-

tory commission etc, has been completed . theo >
ambitious R APDRP programme fqgr undertalgrg
improvements in urban pockets gnd the Rajeev

Gandhi Grameen Vidyuti-Kargn.Y®iahdisation. the most

(RGGVY) for providing the much neerduediab_lo Satrt a0 retarme adads te

. . C
for rural infrastructure, are going ahea% with full
S e ga er pace

There is a lot more that needs to be'dErffai.clirencq/elgains from

to restore financial health of diStII’ibbngl&tq%ihi“%ﬁ seenin

it will be necessary to concent atFeﬁ'\'hdrkszBﬁjé turnaround of
attention in the following areas:
nDleIh

. : i
xTowns with population greater tha 0 million
have to be franchised out ' Also evidenced at Mum€Biai,

xTheft control measures such as §pegixlaggouKsIk@ta and Ahmegdlabad

facilitate speedy trial have to be mWﬁ@Pé‘tE?ivate utilities oplerate
xPopulist policy such as free power to agricul-

tural consumers has to be giverl up and cross
subsidy to domestic segment hag to be progres-
sively brought down

To ensure competition in distribution,
bottlenecks in open access impleWdni®ticreiaeval states have consi
to be removed privatisation as a part of reform and r

Steps have to be taken to iewgsuprreoadas, Orissa (1999) and Delh
regulatory commissions have a hm@lvedle§oewaod with implementing the
competence, operate independemidiyh phaceexe51% equity was sold to t
focused on customers. partner.
States that do not fall in line withThes eatwoanse N afuether privatisation for
to be made ineligible for variougildefiedintghih@ae model was implemer
flow to them under different centr8hswhsthiesn 2006.
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Franchisee model being a softer hppsoaedu daiomsfrom 60% to less than :
sitant ahedssser resistance. As such it hashemargtedndyg tesulted in elimination o
expectegrioferred route recently and mamuppdateshlaweas necessary in the past

initiated action in this direction r@ftactRdadesthe lower tariff levels ir
s not orByhar, Madhya Pradesh, Mahar@shmubatievedsavings to Delhi Govt on th
e turn-Uttarakhand. works out to a whopping Rs 24,000 cro|
level ofhe right choice of partner holds 5heOlegrtewamdyear hence forth.
, Kolkatayccessful privatisation. It is in tthasgeonnegstthants in network and te«
private qualification criteria needs to béeR&r&pbddd ibr)aalong with streamlining «
tlly. AT&Canner such that it shortlists onlynthgs® qeasrdseess has meant dramatic
elow 15%ho have the commitment, capabehtsesn aguhality and reliability of su
I withnesdedancial strengths to deal withdaysuoidnwvesters, Gen sets and voltag:
Argenticamplexities involved in managiapge ehMectrfiocritay typical Delhi resident.

distribution operations. World class customer care initiatives
call center, multiples modes of payme
Delhi Success Story ing almost all available payment optii

Delhi implementation of PPP moamrd cotoupforl bill format, customer foc

rated several lessons that were lamadnprioc©ssesahave all resulted in m

Large errors in opening loss estimatédseatsi@riscathe customer.

led to unrealistically low tariff. This along with

absence of transition support notComlglusade the

companies illiguid right from the Thtareé bsumlsogency to restore financii

destroyed the financial health ofdtitsdérctoutpraniasilities, to sustain hug:

in the very first year of operationsnents that are being made into the po’

Delhi did not repeat these mistak&s>TAs B waHuig chain).

has been a remarkable success st8igyce early 90's, as sector by sector, |
opened up, customer experience trans

> terms of choice, service level, convel

£ cost. There is no reason to suspect tr

play out any differently in power sectol

' Loss reduced from 60%

I@=Z0% [Elnge In this context privatization, the most «
e”.mportant part of reforms process n

" Cumulative savings to 0O . _ : _
gather pace in the Distribution Sector.

government more than Rs

24,000 cr
dered ' Significant investment i
estructir-c Apgx (Rs6,500cr) has I¢d to
I (2002) \ orid class power supply
same. Ajt

he private 80% drop in sales of gehsets,
invertors and voltage

sometifegtagpilisers
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