


Tripura is primarily known for its agri-products such as bamboo,  pineapple, cashew nut and 

tea. The state is also the largest producer of jackfruit and true potato seed (TPS) and the 

second-largest producer of rubber in India. Rubber and tea-based industries form the prime 

share of the industrial base in the state, while  steel-based industries have recently witnessed 

developments. The state has established rubber, bamboo and food parks to support existing 

and potential investors. Moreover, Tripura also has five industrial estates, a growth centre and 

an export promotion industrial park. The currently functional ONGC Tripura Power Project is 

also India’s biggest Clean Development Mechanism (CDM) project, which is registered with the 

United Nations Framework Convention for Climate Change (UNFCCC). The infrastructure of the 

state provides smooth connectivity with rest of the country through airways, railways, roadways 

and very soon  to be connected internationally.

BACKGROUND



ADVANTAGES OF TRIPURA

ENDOWED WITH NATURAL 
RESOURCES

Tripura is rich in natural resources like natural 
gas, rubber, tea, bamboo and medicinal 
plants. It is also known for its vibrant food 
processing, bamboo and sericulture industry.

IMPROVING CONNECTIVITY 
AND INFRASTRUCTURE

Tripura is connected with the rest of Northeast 
India by National Highway (NH)-8. Improved 
rail and air connectivity and establishment of 
trade routes have further facilitated the trade. 

INTERNATIONAL TRADE 
OPPORTUNITIES

Tripura to become a gateway between 
Southeast Asia including Bangladesh. This offers 

immense potential for international trade 



AVAILABILITY OF SKILLED 
WORKFORCE

The literacy rate of Tripura at 87.22 per cent 
is higher than the national rate. A substantial 
portion of the population is in the age group 
of 15 to 25, and are computer literate .

UNTAPPED SECTORS

The state has many unexplored sectors such 
as organic spices, food processing, bio-fuel, 

textiles, handloom and eco-tourism.

FAVOURABLE TOURIST 
DESTINATION

With its pleasant climate and scenic landscape, 
Tripura is a favoured tourist destination. The 

state offers visitors a variety of choices such as 
temples, rivers and rock carvings.





OBJECTIVE
Therefore keeping the immense opportunities in Tripura, the Indian Chamber of Commerce with 

the active support of the Government of Tripura proposes to organize Tripura Investment Summit 

with the help of state Govt. to explore the potential and opportunities of Tripura. 

Showcase major advantages of the State

Explore Business Opportunities in Tripura

Explore possibility of setting up industry and manufacturing facilities

Promote Tripura as technology friendly state 

Promote the various Schemes of the  State

Focussing on employment Generation

Facilitate development of  Large, Medium and Small scale sector, Government 

Promotional organizations and the Financial Institutions.



Sector : Agriculture 
Directorate of Agriculture & Farmer’s Welfare

Sl. 
No. Content Point of View

a) About the Sector

Agriculture is the state’s dominant sector contributing 29% to 

the GDP against national average of 17.40 %. Total geographical 

area of the state is 10.49 lakh hectares and net sown area is 2.55 

lakh ha (24%). Gross cropped area of the state is 4.87 lakh ha. 

with 191% cropping intensity (National - 142%). Paddy is the main 

crop of the farmers. Out of 4.88 lakh ha gross cropped area, 

Paddy accounts for 55% (2.69 lakh ha) area. 

Rice, being the staple food, rice-based cropping system has 

been promoted in last few decades for attaining self-sufficiency 

in food grains production. Due to limited assured irrigation 

facility (34%), majority of the cultivation is taken up during rain-

fed Kharif season with paddy.

With recent development of transport facilities in the state 

vis-a-vis the change in policy plan from increasing production 

to doubling farmers income, a 3-year crop diversification 

programme is under implementation for gradual shifting of 

50,000 ha existing Paddy areas with more remunerative crops 

like Maize, Blackgram, Foxtail millets in identified clusters.

b)
Strength

(4 important points)

• Large segment of farmers is very intelligent and technology 

responsive.

• Large numbers of meandering rivers and rivulets covering large 

part of cultivable area.

• High ground water level waiting to be exploited for irrigation 

purpose.

• Good production of local niche crops (Kalikasha, Harinarayan, 

Gobindabhog) for marketing outside states.

c)
Opportunities 

(4 important points)

• Crop and livelihood diversification.

• Bringing more area under Organic cultivation with value 

addition and marketing support.

• Agri-preneurship development.

• Creation of economic corridor with far east.

d)
Possibilities 

(4 important points)

• Agro. Eco-Tourism.

• Setting up of maize based small-scale processing units.

• Investment in development of farmgate infrastructures.

• Processing, sorting, grading and marketing of `organic 

produces.



Sl. 
No. Content Point of View

e) Schemes from Central & State Government

i)

Sub Mission on 

Agricultural Extension 

(SAME)

Farmer driven technology dissemination.

ii)

National 

e-Governance Plan on 

Agriculture (NeGP-A)

Providing information technology to farmers and online 

agricultural services.

iii)

National Food 

Security Mission 

(NFSM)

Boosting production & productivity of cereals, pulses, oilseeds, 

nutri-cereals.

iv)

National Mission 

on Sustainable 

Agriculture (NMSA)

Increase agricultural productivity of rainfed areas by adopting 

appropriate farming system-based approaches.

v)

Pradhan Mantri 

Krishi Sinchai Yojana 

(PMKSY)

Improving water use efficiency by decreasing water losses.

vi)
Rashtriya Krishi Vikas 

Yojana (RKVY)
Ensuring holistic development of agriculture and allied sectors.

vii)

Sub Mission 

on Agricultural 

Mechanization 

(SMAM)

Farm mechanization.

viii)

Pradhan Mantri Kisan 

Samman Nidhi (PM-

KISAN)

Provide financial benefit for input support 

ix) Soil Health Card Testing of soil samples and crop-based fertilizer recommendation.

x)
Pradhan Mantri Fasal 

Bima Yojana (PMFBY)
Insurance coverage against natural vagaries.

xi) Organic Farming Promotion of Organic cultivation for better remunerative return.

xii)
Kisan Credit card 

(KCC)
Provide credit support to the farmers.



The state has tropical climate with average rainfall 

of 2,200 mm., extending over a period of 8 months 

in a year. Average temperature comes to 10oC in 

winter and the summer temperature is 35oC. The 

humidity ranges from 60 to 98%. The soils of these 

hillocks and tilla land are deep, well drained and 

acidic in nature (PH ranges from 4.5 to 6.0).

Favourable agro-climate coupled with availability 

of tilla land in plenty offers immense potentiality 

for cultivation of various tropical and sub-tropical 

fruits, nuts, spices and vegetables in Tripura. In 

fact, orange, pineapple, (Queen &Kew), cashewnut 

and jackfruit, lime/lemom grown in Tripura are 

already well known for their excellent quality. Since 

2018 pineapple and lemon are being exported 

to different countries. Horticulture development 

has been considered to be a major activity for 

economic betterment of farming community as 

well as employment generation.

The Directorate of Horticulture & Soil Conservation, 

Tripura with the assistance available under 

Horticulture Technology Mission and a minimum 

allocation of fund under State Plan, has, therefore, laid 

emphasis on various programmes for development 

of horticulture in the state. In order to improve 

livelihood opportunity and to bring prosperity 

to the North Eastern Region including Sikkim, 

State Govt. is marching ahead with Horticulture 

Technology Mission for Integrated Development 

of Horticulture in Tripura. The Mission is based on 

“End to End Approach” taking into account the 

entire gamut of horticulture development with 

all backward and forward linkages in a holistic 

manner. The Technology Mission strives to address 

the issues related technology and technological 

development, demonstration of technologies, 

production of quality planting materials, organic 

farming, efficient water management,Post harvest 

Management ,Food Processing plant health etc. in 

order to attach compact/cluster area based project 

for production of horticultural crops.In respect of 

enhancement of productivity of horti. crops, elite 

planting materials including hybrid seeds are being 

distributed to the cultivators to increase production 

& productivity. In addition, cultivators are being 

trained up on modern scientific technical know-

how for cultivation of horti. crops.

Total area under horticulture in the state is 

121160.00 ha with a production of 1458245.00 MT 

fruits ,Vegetables and spices. Additional 1370 Ha 

area under Fruits, 1142.6 Ha under Arecanut, 5050 

Ha under Vegetables and 200 Ha under open field 

flower have been brought under cultivation during 

2019-20  benefiting nearly 30000 farmers in the 

state.

Total productions may be 

increased by increasing 

productivity. 

More area may be brought 

under the cultivation of the 

crop as per demand 

Introduction of high yielding 

varieties and improved 

cultivation may also increase 

the volume of production of 

raw materials, as per demand 

of the industry to be fed with.

Setting-up of post harvest 
infrastructures in the state 
availing financial assistance 
under CSS Schemes and State 
Schemes.

Increase in export of 
pineapple, jackfruit and lime/ 
lemon are possible

Setting up of food processing 
units are good possibilities

Jackfruit, Pineapple and lime /
lemon are organic by default 
and has a wide market  either 
in fresh or processed form.

Marketable surplus increased 
due to cease in illegal trade 
with Bangladesh following  
border- fencing.

Innovative crop like Dragon 
fruit and  Tropical Apple 
started growing within the 
state

Good connectivity with the 
villages (producing areas).

 STRENGTH OPPORTUNITIES POSSIBILITIES

Sector : Horticulture
Directorate of Horticulture and Soil Conservation



Sl 
No Component

Rate of assistance
(50% of total cost)
Maximum Amount 

(Rs. in lakh)

Cost norms
(Rs.in lakh)

A Integrated Post Harvest Management

1
Pack house / on farm collection & storage unit
(9 m x 6 m)

2.00 4.00

2
Integrated pack house with facilities for conveyer 
belt, sorting, grading units, washing, drying  and 
weighing ( 9 m x 18 m)

25.00 50.00

3 Pre-cooling unit 12.50 25.00

4 Cold room (staging) 30 MT capacity 7.50 15.00

5 Cold Storage (Construction, Expansion and 
Modernization) 

a. Cold Storage (unit type -1) 120.00 240.00

b. Cold Storage (unit type – 2) 250.00 500.00

c. Refer Vans/ Containers 13.00 25.00

6 Primary/mobile/minimal processing unit (max. 55 
%) 13.75 25.00

7 Preservation unit 1.00 2.00

B Establishment of Marketing Infrastructure

a. Rural Markets/Apni Mandies/Direct Market  
(max. 55 %) 13.75 25.00

b. Static/ Mobile vending Cart / Platform with 
Cool chamber 0.15 0.30

C Food Processing unit 200.00 400.00

D Mushroom Cultivation

a. Spawn Production Unit 6.00(40%) 15.00

b. Mushroom Production Unit 8.00(40%) 20.00

AVAILABLE SUBSIDY UNDER MIDH
FOR DEVELOPMENT OF ENTREPRENEURSHIP



Sector : Tourism
Directorate of Tourism

Tripura is a hilly but picturesque State of North East India blessed with natural rich topography, unique 

geographical diversity with tropic of cancer passing through its heart.

Tourism has been declared as an Industry in Tripura way back in 1997. Realizing the potential of Tourism in the 

socio-economic development of the State, Government has set up Tripura Tourism development Corporation 

Ltd. in 2008 for professional management and giving further inputs to Tourism sector in the State.

The corporation has been registered in 2009 and since its functioning, the revenue generation is continuously 

increasing with opportunity for further expansion of this sector. Earlier, Tripura Tourism Department was a 

part of Information Cultural Affairs Department but in 2013 a separate Tourism Directorate has been set up 

and it act as an administrative department for Tourism Corporation. 

STRENGTH
There is a tremendous potential for investments in resource 

based as well as Tourism Sector in Tripura. Tripura is an 

attractive tourist destination and has a rich cultural heritage. 

The State, an abode of rich floral and faunal biodiversity, 

unique landscapes and moderate climate throughout the 

year has immense potential for Tourism Sector.

Peaceful co-existence of nineteen indigenous tribes 

alongwith Bengali, Manipuri and other communities in the 

State, their diverse cultural streams and faiths, traditional 

art music and festivals, beautiful handloom and handicrafts 

constitute irresistible charm as a tourist destination. 

It’s spellbound rock cut sculptures of archaeological 

significance, Buddhist pilgrimage sites and the royal 

palaces that add to the charm.

Eco Tourism is having potential in the State. The renowned 

tourist places are Ujjayanta Palace, Sepahijala, Matabari, 

Neermahal, Chabimura, Dumboor, Unakoti, Jampui Hills etc. 

There is a great potential for development of Tourist Circuit 

involving all North Eastern States as well as Bangladesh.

OPPORTUNITIES 

Tourism Sector is one of the largest source of 

employment generations in India including 

Tripura and plays a very significant role 

in promoting inclusive growth of the less 

advanced section of the society.

There is enormous scope for setting up 

of Tourism Infrastructure like  resort, Stay 

hotel, Tea Tourism activities, Golf Tourism, 

Adventure Tourism, Eco Tourism , Water 

Tourism, Handloom and Handicrafts etc. 

The State government also plans to start 

bus service from MBB Airport to Cox Bazar  

in Bangladesh via Feni river bridge which 

is recently  inaugurated by Hon’ble Prime 

Minister Shri Narendra Modi so that people 

can reach the beach along the town on the 

SouthEast coast of Bangladesh which is 

Asia’s largest within less time.



POSSIBILITY
0 Tourism in Tripura may be developed nationally and internationally and ‘acclaimed’ as all season Tourism 

destination.

0 Tripura may be highlighted with its rich culture, heritage. Wildlife, bio-diversity, so as to provide unique 
experience of unexplored wonderland to the tourists.

0 The  local communities may be encouraged in management of tourist destinations as well as hosting 
activities like home stay.

0 Special efforts may be taken up to develop international tourist circuit with Bangladesh and NorthEast 
States.

0 Tripura is an ideal place for developing ecotourism activities like jungle safaris, trekking, rock climbing, 
forest trails, nature walks angling etc.

0 Swadesh Darshan-I (Central Scheme): Development of infrastructure in different Tourist Circuit.

0 Swadesh Darshan -II (Central Scheme): Development of tourist amenities in different tourist 
destinations.

0 PRASAD-( Central Scheme): Development of religious tourism infrastructure. This Scheme has been 
sanctioned for Matabari Tripureswari Temple.

0 Paryatan Sahayak Prakalpa-(State Scheme): Loan sanctioned upto 5 lakhs for investment in tourist 
sector. An interest subsidy @8% is given by TTDCL to the entrepreneurs.

SCHEMES OF CENTRAL AND STATE GOVERNMENT



Sector : Handloom
Directorate of  Industries & Commerce

After Agriculture, the Handloom activities is the largest economic activity providing direct and indirect 

employment to people of the Country as well as in the State. The State of Tripura is in the extreme fringe of 

North Eastern Region of the Country & surrounded by International Border. It is one of the tiniest State of 

the Country consisting eight Districts only. The State Tripura has sizeable number of traditional handloom 

weavers who are engaged in weaving either on full time or part time basis. The Tribal weavers have notched 

our distinct place in Handloom sector of the State for their Loin Loom products. There are however a sizeable 

numbers of Pit Loom, Fly Shuttle Frame Loom also The Tribal & Non tribal weavers are engaged in production 

of varieties of Handloom Products like, dress materials, pachra, Risha, Scarf, Gamcha, Furnishing Cloth, 

Lysamphee & Silk sari etc.

HANDLOOM WEAVING IN TRIPURA MAY BE 
CLASSIFIED INTO 2 BROAD SECTORS, NAMELY:

Handloom weaving by traditional commercial 

weavers:-

These weavers are mostly from Bengali community. 

The skills of these weavers are not par with those 

of weavers of West Bengal, Orissa and other major 

States. Another constraint being faced is that 

the young generation is not adopting weaving 

as means of livelihood. The Traditional old aged 

weavers, who have been working in the sectors, 

generally produce low cost fabrics like Gamcha, 

Lungi, Bedsheet, Sarees, Rignai (Pachra), Dupatta, 

Risha etc. The Department has been trying to 

upgrade their skills by providing training.

Market

0 High demand of handloom products in 

domestic and national markets.

0 Good potentiality in the domestic market for 

the traditional products. 

0 There is a good demand & popular for 

traditional RISHA in all over the Country as 

well as in the State.

Technology

0 Easy operating system.

0 Weavers are skilled in present process.

0 Weavers are willing to adopt modern 

techniques.

0 Shifting to frame loom requires present basic 

knowledge.

Design

0 Weavers are having basic concept of design 

making.

0 Traditional designs on traditional fabrics 

create high demand in local markets.

0 Weavers are capable to produce traditional 

designs on loom manually.

Skills

0 Availability of traditional skilled weavers.

0 Inherited skills among the weavers.

0 Having good number of Loin loom weavers 

concentration.

0 More skilled weavers could be trained.

0 Only women are oriented.

Handloom weaving by traditional household 
weavers:-

These weavers mostly comprise of the tribal and 

Manipuri women. There are more than one lakh 

women engaged in weaving. Special efforts are 

being made to bring these weavers in the Cluster 

fold, so that weaving can become a source of 

livelihood for them.

STRENGTH OF THE SECTOR:



Market

0 High demand of handloom products.

0 Brand building for traditional fabrics and other 

products.

0 Supply chain may be reformed strategically.

Technology

0 Availability of skilled weavers.

0 Once the productivity increases, it will reduce 

the wages.

0 Adoption of Jacquard & Dobby Design 

Weaving.

Design

0 Possibilities of creating new products besides 

the traditional fabrics to explore the market.

0 Ample scope for products diversification by 

developing through the traditional weavers.

0 Diversified products will ensure better market 

value.

Skills

0 Loin looms weavers could easily be shifted to 

frame loom after proper trainings. 

0 Scope for improvement in working 

environment.

MAJOR ACTIVITIES /SCHEMES 
IMPLEMENTED IN THE STATE IN 
HANDLOOM SECTOR.
Central Sector Schemes

0 Block level Cluster under National Handloom 

Development Programme (NHDP). 

0 Marketing promotion Scheme under NHDP/North 

East Region Textile Promotion Scheme (NERTPS).

0 Social Security Scheme Pradhan Mantri Jeevan 

Jyoti Bima Yojana (PMJJBY).

State Plan Scheme

0 Skill up gradation Training programme for the 

weavers.

0 Providing of Grant in Aid to Primary Weavers Co 

Operative Societies (PWCSs)/Cluster for revolving 

Working Capital.

OPPORTUNITIES:



Sector : Food Processing
Directorate of Industries & Commerce

1. INTRODUCTION
0 Food Processing activities have been identified 

as “Thrust sector” by the State Government. 

Additional subsidies are being provided for 

food processing industries under Tripura State 

Incentive scheme. 

0 Favourable agro-climatic conditions for growing 

various fruits and horticultural crops. 

0 Major Fruit Crops – Pineapple, Jackfruit, Orange, 

Litchi, Cashew, Coconut, Mang) ; Major spices – 

Ginger, Turmeric, Chilli 

0 Quenn Pineapple of Tripura has been declared 

as “State Fruit”. Pineapples and Oranges 

renowned for their unique flavour; and organic 

nature of produce

0 Potential for rice milling sector with modern 

technology. Already 2 (two) Modern Rice Mill 

units are functional. Also few more rice milling 

projects are in pipeline.

0 During recent years, a number of food processing 

units have come up in Tripura. Some examples 

are: Modern Flour Mill, Cashew Processing, 

Iodised Salt, Ice slabs/ Ice candy/ Ice cream, 

Soya Nuggets, Spice manufacturing, Bakery/ 

Biscuits manufacturing, Groundnut processing, 

salted snacks, Cold Storages, etc.

2. INDUSTRIAL INFRASTRUCTURE : 
0 Food Park:  A modern Food Park has been 

set up at Bodhjungnagar with all necessary 

common facilities for food processing industries 

including cold storage, warehouse, R&D/ Quality 

Control Lab, common packaging facility etc.  

0 Mega Food Park:  One Mega Food Park has 

been set up at Tulakona (near Agartala) with 

the financial assistance of Ministry of Food 

Processing Industries, Government of India. 

The total project cost is about Rs. 87 crores, 

out of which grant from the Ministry of Food 

Processing is about Rs.50 crores. 

0 Food Testing Lab : One Food Testing Lab 

has been set up at Bodhjungnagar Industrial 

Complex. This Lab is NABL accredited. 

3. AVAILABLE SCHEMES (CENTRAL AND STATE 
SPONSORED): 

1) Pradhan Mantri KISAN SAMPADA Yojana 

(PMKSY) of Ministry of Food Processing 
Industries, Government of India :

 Under the PMKSY scheme of Ministry of Food 

Processing Industries, Government of Tripura, 

financial grant is being provided for food 

processing related activities under the following 

components :

 i) Mega Food Park (ongoing) [Rs. 50.0 cr.]

 ii) Integrated Cold chain and value chain 

infrastructure (ongoing) [Rs. 10.0 cr. grant ; 

max 50%-75% ]

 iii) Creation/Expansion of food processing & 

preservation capacities (new) [Rs. 5.0 cr. 

grant ; max 50% ]

 iv) Infrastructure for agro-processing cluster 

(new) [Rs. 10.0 cr. grant ; max 50% ]

 v) Creation of backward and forward linkages 

(new) [Rs. 5.0 cr. grant ; max 50% ]

 vi) Food safety and quality assurance 

infrastructure (ongoing)

 vii) Human resources and Institution (ongoing)

2) PM Formalization of Micro Food Processing 
Enterprises (PM FME) of Ministry of Food 
Processing Industries, Government of India

 0 Launched under ATMANIRBHAR BHARAT 

ABHIYAN for the perion  from 2020-2025  

0
 0 One District One Product approach

 0 Existing/New Individual units/SHGs/FPOs/

Cooperative Societies are eligible under 

various component.

 Benefits available : 
 0 Support to individual Micro Enterprises 

: Credit linked subsidy -  @35% of eligible 

project cost with  max. Rs. 10.0 lakhs ,min. 

10% Promoter’s contribution & 10% Bank loan 

mandatory.

 0 Support to Groups (FPOs/Cooperatives) 

: Credit linked subsidy - @35% on capital 

investment

0  ;

 0  Training & Handholding support ;

0  Support for Common Infrastructure including 

Cold storage, Incubation Centre ; 

0  Branding & Marketing support ;

0  Capacity Building & Research. 



3) State Incentives:
 The State Govt. has introduced an incentive 

package called “Tripura Industrial Investment 

Promotion Incentives Scheme, 2017”, effective 

from 01.04.2017. Under this Policy, the following 

incentives are provided for setting up industries 

in Tripura:

0 State Capital Investment Subsidy : For thrust 

sector including food processing industries 

@40% with ceiling of Rs. 70 lakhs per enterprise.

0 Reimbursement of Interest on working 

capital loans actually paid to banks/ financial 

institutions to the extent of @4% subject to a 

ceiling of Rs.3.00 lakhs per annum for 5 years.

0 Reimbursement of Power Charges for 5 years 

@25% of the power charges actually paid by the 

enterprise, subject to a ceiling of Rs.12 lakhs per 

year.
0 One-time full Reimbursement of Standard 

Certification Charges/Fees.

0 Employment Cost subsidy (Thrust sector only 

including food processing) : re-imbursement of 

ESI/EPF expenditure of employers upto 100% 

for micro, small and medium industries

0 Subsidy on fees paid for Credit Guarantee of 

loans shall be paid to micro and small enterprises 

on loans granted by Banks.

0 Export Promotion subsidy under thrust sector 

including food processing on exporting goods 

through LCS in the state @10% on value of 

export with max. ceiling of Rs. 20 lakhs per 

annum.

0 Subsidy for participation in fares and exhibitions 

to thrust sector industries including food 

processing @50% with ceiling of Rs. 50,000/- 

for each participation.

4. List of projects on offer : 
Sl 

No. Name of the project Product

1 Multi-product 
packhouse

Fresh fruits and 
vegetables with improved 
shelf life and packaging 
for export and premium 
domestic market.

2 Integrated De-
hydrated Fruit-
Vegetable unit

Dried fruits and 
vegetables for domestic 
and export market.

3 Integrated 
fruit- vegetable 
processing unit

Pulp, paste & juice of 
tomato, chilli, fruits etc. 

4 Modern Rice Mills Sheller type machines 

5 Multi fruit processing 
plant

Pineapple and orange 
juice concentrate, tomato 
paste, canned pineapple 
slices etc.

6 Cashew processing 
plant

Cashew nut, cashew nut 
shell liquid

7 Bakery and Biscuit 
manufacturing unit

Bread, cake, biscuits 
and other bakery items 
of good quality with 
franchise of reputed 
brand.



Sector : Rubber
Directorate of Industries & Commerce

B) STRENGTHS

1. Tripura delivers all marketable forms of rubber 

which can give rise to thousands of product 

manufacturing,

2. People have unanimously accepted rubber for 

their sustainable livelihood, 

3. Rubber is comparatively less susceptible to 

diseases/pests making future prospects of raw 

material production assured, 

4. Rubber gives maximum returns from Tripura 

uplands that cannot be challenged by any other 

crop.

C) OPPORTUNITIES
1. Tripura delivers very cheap skill and unskilled 

labour,

2. COVID-19 has opened up prospects of latex 

based manufacturing endeavours, 

3. There are tremendous scopes for extension of 

area & value addition, 

4. Local market size is increasing.

D) POSSIBILITIES
1. Bangladesh corridor, 

2. Access to SE Asian market,

3. Upcoming SEZ, 

4. Enhanced Central/State Govt. support.

E) SCHEMES FROM CENTRAL & STATE GOVERNMENTS

0 Skilling & up-skilling in Harvesting, Processing, Estate Management, Marketing, Value addition etc.

0 Instructional Support for Good Agriculture Practices.

0 Institutional Support for New planting/Re-planting.

0 Development Support for Value Addition.

0 Development Support for Product Development.

0 Openings at Rubber Park.

0 Future Openings at upcoming SEZ.

0 Tripura Industrial Investment Promotion Incentives Scheme, 2017.

0 Subsidy-linked-loan Schemes like Swavalamban, PMEGP, SFURTI etc. 

0 Single-window Facilities under SWAAGAT. 

ABOUT THE SECTOR
Rubber is the most strategic industrial raw material giving out about 50,000 items that are integral parts 

of human life and lifestyle. Today Tripura has more than 1 lakh rubber growers having 85,454 ha plantation 

producing 83,701 mt rubber along with country’s 2nd Rubber Park. Tripura is the 2nd largest rubber producing 

state in country. Rubber contributed much in uplifting socio-economic status of the state. Rural economy of 

Rs. 1,200 Crore is rubber-based. The crop has helped for permanent settlement of tribal shifting cultivators 

and in curbing insurgency in the state. Rubber restored depleted soils and sequestrates CO2 from air.



Sector : Tea
Directorate of Industries & Commerce

STRENGTHS
1. Tripura tea is very strong in flavour with considerably 

good aroma.

2. Tripura tea logo has been developed for better 

marketability.

 Huge initiative taken by govt to encourage Tripura 

Tea.

3. Tea sector is included in the thrust sector for 

investment in Tripura.

4. Very less use of chemicals to enable Tripura Tea to 

be graded as organic Tea.

POSSIBILITIES

1. Possibility of trading of Tea through Bangladesh 

may be explored. Opening of sreemangal port may 

help as local production of tea in Bangladesh is low.

SCHEMES

1. Tea related schemes are run by Tea board of India. 

The Agartala Office may be contacted.

OPPORTUNITIES
1. Tripura Tea is now fetching good prices in 

Auction markets.

2. Introduction of Tripura Tea in PDS System 

has increased internal consumption.

3. New age entrepreneurs and small tea 

growers are coming up for making speciality 

tea.

INTRODUCTION

Tripura is a traditional tea-growing state with history of tea plantation dating back to 1916. Presently, there are 

54 Tea Estate and 2773 small tea growers, producing over 8.73 million kg of tea every year . This makes Tripura 

the 5th largest state among the 16 tea-producing States, after Assam, west Nengal, Tamil Nadu & Kerala. 

Some Tea Estate also produces Green Tea (Golakpur and Fatikcheera). Tea produced in Tripura mostly sells 

in Guwahati/Kolkata Auction, although some portion of production is also sold locally or through marketing 

channels in northern and western India. Tea produced in Tripura is also being exported.

TEA ESTATES

There are total 54 tea Estates in the state, of which 3 tea estates are in public sector (TTDC), 12 Tea Estates 

in Co- operative Sector and 39 Tea Estates are in Private Sector. There are total 24 tea processing Factories, 

of which 4 are in co-operative Sector, 2 in public sector and 17 in private sector.

SMALL TEA GROWERS (STG)

Tea plantation by small tea growers started in Tripura in late 1980s. At present, there are about 2773 small 

growers having 1409 Hectares of land under cultivation of tea.



Sector : Bamboo
Directorate of Industries & Commerce

HIGHLIGHTS

1.  Largest bamboo flooring unit in India – turnover 

Rs 25 Crores. 

2. Other units include round stick, briquette, 

bamboo furniture

3. Two major Bamboo Industrial Cluster at Bamboo 

Park, Bodhjungnagar & Kumarghat Industrial 

Estate; 

4. TBM is creating facilities for Processing of 

Bamboo which will be given on lease on PPP 

model 

MAJOR INITIATIVES BY TRIPURA BAMBOO 
MISSION

1. Planting Material made available- 28.19 lakhs  to 

bring new areas of Bamboo Plantation

2. Bamboo Depots at Kumarghat Industrial Estate 

and Chakmaghat ensuring hassle free raw 

material availability for the bamboo units

3. Management of Bamboo Waste in Primary 

processing Unit at Kumarghat 

4. Distribution of Tool Kits – 850 artisans

5. Distribution of Cutters and Splitters – 500 

Units (to make Bamboo split and supplying to 

industrial units)

MUKHYAMANTRI AGARBATTI ATMANIRBHAR 
MISSION

1 Announced on 15th August, 2020 by the 

Hon’ble Chief Minister, Tripura, with 3(three) 

components/activities:

2 Stage 1: Homestead Bamboo strip making unit 

(500 Nos.)

3 Stage 2: Homestead Round stick making unit 

under PMEGP/ SWABALAMBAN Scheme

4 Stage 3: Raw Agarbatti Manufacturing unit 

under NBM.

BAMBOO RESOURCE IN TRIPURA

Total Area under Bamboo 2005.75 sq.km. 

Total yield is 1,88,512 MT/yr 
82.7% as Muli Bamboo | 8.5%  B. Tulda (Mrittinga)  | 8.8% other Bamboo varieties

Bamboo bottle was also appraised by Hon’ble PM on 26th July, 2021 in Maan Ki Baat



STATE INCENTIVES
TRIPURA INDUSTRIAL INVESTMENT PROMOTION INCENTIVE SCHEME, 2017

1. Capital Investment Subsidy (30-40%), 

2. Industrial Promotion Subsidy,

3. Reimbursement of Power Charges (50% in Industrial Estates), 

4. Reimbursement of Interest on Working Capital Loans 

5. Procurement Preference (20%), 

6. Export Promotion Subsidy

7. Special Incentive for Industries continuing beyond 5 years.

8. Additional Subsidy for Thrust Sector like Food processing, Rubber, Bamboo, 

Tourism etc.

MUKHYAMANTRI AGARBATTI ATMANIRBHAR MISSION

1 Announced on 15th August, 2020 by the Hon’ble Chief Minister, Tripura, with 

3(three) components/activities:

2 Stage 1: Homestead Bamboo strip making unit (500 Nos.)

3 Stage 2: Homestead Round stick making unit under PMEGP/ SWABALAMBAN 

Scheme

4 Stage 3: Raw Agarbatti Manufacturing unit under NBM.

Launched by Hon’ble CM Shri Biplab Kumar Deb on  11th 

January 2020 at Pragna Bhawan, Agartala . Concept, 

designed and developed by BCDI



Stage Benefits Platinum 
5 Lakhs

Diamond 
3 Lakhs

Gold 
2 Lakhs

Silver 
1 Lakhs

P
re

-E
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nt

Brand logo on Offline promotions ✓ ✓ ✓ ✓

Brand logo on Online promotions ✓ ✓ ✓ -

Brand logo on Social Media Sites ✓ ✓ ✓ ✓

Embed Sponsor website links (wherever possible) ✓ ✓ ✓ ✓

Brand logo on ATL communications ✓ - - -

Logo on invitation page (to speakers, ministers, 
corporates, etc.)

✓ ✓ - -

Brand Logo on ‘Thank you’ page during 
registration

✓ ✓ ✓ ✓

#tags on all Digital Marketing promotions ✓ ✓ ✓

D
ur

in
g

-E
ve

nt

Logo in  Event Branding (Collage of all sponsor 
logos)

✓ ✓ ✓ ✓

Special mention of Sponsors in Inaugural VoT ✓ ✓ ✓ ✓

Complimentary Delegates 15 10 5 3

Speaking slot in the conference - Inaugural session ✓ - - -

Speaking slot in the conference - Technical session ✓ ✓ ✓ -

Keynote/standalone session for 1 spokeperson/
Product promotion

15 mins - - -

Sponsor Brand Standee ✓ ✓ ✓ ✓

Use of Logo at Main Event Backdrop ✓ ✓ - -

Display of sponsor corporate film 3 mins - - -

Speaking slot in the conference - Inaugural session ✓ - - -

Right to Host Networking Dinner ✓ - - -

Scrollers on screen ✓ ✓ ✓ -

Exhibition Stall Space (Sqft) 30 x 10 20 x 10 10 x 10 10 x 10

Circulation of Company brochures to all 
participants

✓ ✓ ✓ -

D
ur

in
g

-E
ve

nt

Brand Logo in Thank you emailer ✓ ✓ ✓ ✓

Branding on Youtube Video ✓ - - -

Complimentary Advertisements in  Post Event 
Report

Full Page Half Page Quarter 
Page

-

Database of Attendees & registrants ✓ ✓ - -

PARTICIPATION PACKAGES



For Details Contact: 
Madhuparna Bhowmick (M: 098300 31912)

Director & Head – Food & Agri Business
Indian Chamber of Commerce, 4, India Exchange Place, Kolkata 700001 

Phone: 91-33-2253 4213 Fax: 91-33-2231 3377/3380 
E mail: madhuparna.bhowmick@indianchamber.net 

Welcome to Tripura 
   …Gateway to Unlimited Possibilities


