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Economics of India is becoming volatile thereby leading to changes in the business plans over 

a fortnight thereby necessitating innovative thinking: Mr. Ranjan Banerjee, Sr. Vice President, 

Jayashree Textiles (A unit of Aditya Birla Nuvo Ltd) 

Only thing to set apart from the rest is leveraging human resource: Mr. Ranjan Banerjee, Sr. 

Vice President, Jayashree Textiles (A unit of Aditya Birla Nuvo Ltd) 

Innovative thought process is emerging day by day because of young workforce with new 

ideas: Mr. Ramen Pandey (President) INTUC, Special Guest 

Agreements give commitment and empowerment to demand: Mr. B.P. Banerjee, Industrial 

Relations Specialist and Consultant 

Speaking at the Workshop on “Innovative Agreements: Achieving Organisational 

Excellence” organized by Indian Chamber of Commerce at ICC Premises in Kolkata today, 

Mr. Amanul Haque, Additional Labour Commissioner, Office of the Labour Commissionerate, 

Government of West Bengal elaborated about the changing trends in industrial agreements. 

During the last 30 years there has been a sea change in the industrial scenario from 

conventional setup and has led to the emergence of a new generation. He stated that in the 

present time frame, agreements need to be employee sensitive and transparent. The 
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Government of West Bengal has revised the minimum wages in 46 scheduled employments 

under the Minimum Wages Act, 1948. As per the Minimum Wages schedule, in addition to 61 

employments, 30 new employments has been added by the Government in the 

manufacturing sector. He also added that at present, loss of man days due to strike has been 

reduced. 

Mr. Ranjan Banerjee, Sr. Vice President, Jayashree Textiles (A unit of Aditya Birla Nuvo Ltd) 

felt that the world is moving at a fanatic pace, production keeps changing, the society has 

become active, and consumers have more choice open in to them, there has been an easy 

and free mobility of labour within and outside the country. The present workforce is 

characterized by the young generation. He stated that in order to bring about changes in the 

organizational setup employee mindset needs to be changed. 

Mr. Souvik Banerjee, Additional Director, Indian Chamber of Commerce observed that 

collective agreements are the tools to achieve organizational objectives and promote well-

being of the employees and presupposes a succession of demands or proposals, 

counterproposals and extended deliberations. The process can produce a variety of results: 

a collective bargaining contract, letters of understanding, joint declarations or mutually 

agreed codes of practice. Progressive organisations do follow the collective bargaining 

route to ensure healthy industrial relations. However, he felt that Workers’ organizations 

and collective bargaining will face difficult challenges in the years ahead and stated that it 

can best be promoted through stronger and more effective international union structures, 

strong social clauses in world trade agreements and appropriate international instruments, 

such as those of the International Labour Organization. For example, the ILO Tripartite 

Declaration on Multinational Enterprises refers specifically to both collective bargaining and 

occupational safety and health. In addition, Mr. Banerjee mentioned that there is an 

immense need of policy interventions that addresses  both the demand and supply sides of 

the labour market and social policies that increase wages, increase disposable income, 

provide a social security floor for households and the key to success in strengthening the 

link between growth and employment is the design and effective implementation of 
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coherent policy packages that address a range of factors simultaneously and in mutually 

compatible and reinforcing way as well as requirement of coordinated thinking, coordinated 

planning and interventions. Mr. Souvik Banerjee delivered the formal vote of thanks at the 

end of the session. 

A panel discussion on “Ingredients of Successful Agreement” was followed after the workshop. 

Mr. Amanul Haque, Additional Labour Commissioner, Office of the Labour 

Commissionerate, Government of West Bengal moderated the Panel discussion.  

Mr. Ramen Pandey (President) INTUC, Special Guest, noted that the current trend of 

agreements is addressed, redressed and ventilated. He mentioned that in the stereotype 

settlement managers think, strap and squeeze workers. He emphasised that managers 

should aim towards sustained productivity and profitability and work for continued growth 

of the company as well as take up the challenges in the path of development. The 

employees should be considered an integral part of the organisation and should be involved 

in core decision making and should be made aware of their rights and duties which would 

help them increase their productivity and profitability of the market. 

 

Mr. B.P. Banerjee, Industrial Relations Specialist and Consultant mentioned that innovation 

can be brought at any level. Most important thing in industrial relation is to narrow down 

the gap between the management and the workers. Regarding overcoming the challenges 

to agreements he mentioned that changes must be ensured to break away from traditional 

thinking, sense of business purpose should exist through mutual commitment, focussed 

enterprise level collective bargaining and regular exchange of views between different 

organisations, should exist along with greater exposure to data, improvement in technology 

among other things.   

 

Mr. Ranjan Banerjee, Sr. Vice President, Jayashree Textiles (A unit of Aditya Birla Nuvo Ltd) 

noted that the major ingredients of a successful agreement include pace setting, forward 

looking, path finding along with replacing acquired rights with new set of conditions. 
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Greater good of the organization should be the main focus of the employees and the 

management. 
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