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India’s cement industry forms a vital part of the economy, being the backbone of construction 

industry and hence generating direct and indirect employment for more than a million people 

in India. Globally, India is the second largest producer of cement. As of 2018, the Indian cement 

production capacity stood at 502 million tonnes per year (mtpy) and annual cement production 

during the year 2018-19 has been 337.22 million tones resulting in an average capacity 

utilization of around 67%. One of the significant factors that aid the growth of this sector is the 

ready availability of raw materials such as limestone and coal that is used in making cement. 

Indian Chamber of Commerce organised 2nd Cementing India on 20th December at Kolkata. The 

following dignitaries graced the inititative. 

 

 Mr. Firhad Hakim, Hon’ble Mayor and Minister in Charge, Department of Urban 

Development & Municipal Affairs, Government of West Bengal 

 Mr. Vivek Bhatia, Managing Director & CEO, Thyssenkrupp 

 MrVivek Chawla, CEO & Whole Time Director, Emami Cement Ltd 

 Mr. Yaswant Mishra, President (Corporate) and CFO, Mangalam Cement 

 Mr Arun Salvi, President, Ultratech Cement  

 
Mr. Firhad Hakim, Hon’ble Mayor and Minister in Charge, Department of Urban Development & 

Municipal Affairs, Government of West Bengal thanked Indian Chamber of Commerce for organizing this 

initiative. He said that without the industry state cannot progress. Cement industry add a huge value 



addition to the economy. In West Bengal, capital expenditure gone up to INR 19000crore.Projected 

demand for cement industry in 5500 MT by 2025.In West Bengal infrastructure is rising and INR 12000 

cris allocated for infrastructure development in West Bengal. Demand is very high in West Bengal as 

huge expenditure is promised through commercial construction, factory building and many more. 

Department of urban development is trying to contribute to the cement sector by developing urban 

area, building roads etc. He also discussed about the initiatives taken by Government of West Bengal in 

infrastructure development which in turn beneficial for the cement sector. He again congratulated ICC 

for holding this initiative. 

Mr. Vivek Bhatia, Managing Director & CEO, Thyssenkrupp spoke at length about the future of 

the cement industry in India. Considering the long term view, he said when country becomes 

rich in economy, cement consumption also starts to increase at a rapid pace. China has shown a 

really rapid growth in the sector, India has a long way to go. However, the long term view for 

India is very positive. Midterm view indicates the efficiency which is the key driver of growth. 

Other key drivers of the cement industry are consumption, energy efficiency, emission 

optimization etc. The challenges in this scenario is the stringent rule about the emission which 

the industry has to cope up.Considering the emission perspective it is important to look into the 

blending options, usage of waste energy etc.It is important to scrutinize every level of 

production process to ensure efficiency. Digitalization is also very important for the sector 

considering the current scenario. In short term view, he mentioned about the consolidation in 

the industry. There is scope of consolidation in next 2 years. At the end he said that 

consolidation coupled with investment will lead to a good growth in the sector in India. 

MrVivek Chawla, CEO & Whole Time Director, Emami Cement Ltd showed the data where 

global cement capacity is 6.2 BT/ annum and demand is 4 BT per annum. There are 159 cement 

producing countries in the world. He said that realization will always be under pressure and is 

very difficult to survive in the market. There is a huge differences in capacity between China 

and India, the country is 10 times lower in capacity building than China. However, 10 years 

down the line he predicted that India will add 24 % to 30% in capacity addition. Cement 

demand is growing rapidly in India. The demand drivers from the infrastructure are from metro, 

smart cities, Bharatmala and Sagarmala,AMRUT from housing like low cost housing in rural 

areas,PMAYetc.He also spoke about the cost competitiveness of the industry by focusing on 

blended cement which will eventually is environment friendly and reduce carbon foot 

print.Reducing energy cost is also very important for the sustenance of the sector .Mr Chawla is 

also very positive about the growth of the sector as he expects the cement has a bright future. 

Mr Arun Salvi, President, Ultratech Cement commented that 2 countries will dominate globally 

in cement sector in future are China and India. However, in India the logistics cost is very high 

although there is huge demand coming up from residential sectors particularly in tier II and tier 

III cities.Customers expectations are very high and cement industry has to cope up with the 

increasing demand and within a stipulated time. The industry has to get used to adopt new 



technology like Artificial intelligence, mechanization, online booking and delivery etc.Supply 

chain needs to be more agile. The sector needs to be more customer centric .Efficiency and cost 

management  also needs to consider into account .Other important aspects are green logistics, 

prices of diesel and petrol ie, fuel cost every need to consider for the growth of the sector. 

Mr. Yaswant Mishra, President (Corporate) and CFO, Mangalam Cement said that cement is 

the second contributing industry in India after steel that builds the economy. He started with 

the history of invention of the cement industry and then the sector got delicensed in 1991 

when there was not much capacity addition took place. However, the sector started picking up 

and huge growth is seen. Eastern India has also shown tremendous prospect. He also 

mentioned about the challenges like power cost which accounts 35% and logistic cost which is 

30% of the production cost of the cement industry, the sector needs to address. Logistic 

operation is difficult due to unavailability of roads, infrastructure needs to be developed. The 

industry could able to manage cost though technological innovation that is why it is able to 

survive in the market. In India the cement industry is operating at 67% capacity which is quite 

low considering the global standard, the sector has to operate at 95 %. The state government 

and the central government are taking lot of initiatives that will boost the sector and may able 

to operate at 95 % capacity. 

 

 

 


